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2025 AONL Nursing
Leadership Insight Study

The American Organization for Nursing Leadership (AONL), the AONL Foundation, and Joslin
Insight have gathered key data from nurse leaders nationwide since July 2020. Conducted January
8-22, 2025, the sixth study received 3,128 responses, the highest in the series, with a margin of
error of 2.18% at a 99% confidence level. Staff recruitment and retention, along with staff well-being,
remain top concerns, while workplace violence and financial constraints continue to be significant
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Respondents

challenges.
129
Using the dropdown filters below you can sort the data by several demographics. Filtering may
reduce response counts and affect confidence levels.
State Primary Work Setting Role Age Ethnicity
|NewJersey v | |(AII) v | |(AII) v | |(AII) v | |(AII) v |

Leader Challenges

What are your organization's current top three challenges? Select top three. (n = 125)

Staff recruitment and retention

Staffing

Emotional health and well-being of staff
Financial resource availability

Workplace violence, bullying, incivility
Adopting new technologies and innovation
Communicating and implementing changing policies
Maintaining standards of care

Health inequity, social determinants of health
Supply chain disruption

Staff onboarding and orientation

Travelers, contingent workforce

Other

Sustaining academic-practice partnerships

i v
i, 50
e 2%
e 23%

e 23%

8%

e 18%

e 1%

2%

2%

i 10%

i e%

1%

5%

As a nurse leader, how effectively do you feel you have been able to address these challenges? On a scale of 1-5, 5 being

very well. (n = 2,826)

Adopting new technologies and innovation
Communicating and implementing changing policies
Emotional health and well-being of staff

Financial resource availability

Health inequity, social determinants of health
Maintaining standards of care

Staff onboarding and orientation

Staff recruitment and retention

https://www.aonl.org/resources/nursing-leadership-survey
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Supply chain disruption
Sustaining academic-practice partnerships
Travelers, contingent workforce

Workplace violence, bullying, incivility

W Very poor B Poor I Neutral

Violence, Bullying, and Incivility

M well W Very well

In the past year, have you witnessed and/or experienced
one or more incidents of physical violence? Select all that
apply. (n=121)

43%

Witnessed

T%

Experienced

54%

z
o
P4
o

Prefer not to answer I 2%

In the past year, have you witnessed and/or experienced
one or more incidents of bullying? Select all that apply. (n
=120)

Froereneed - 2%
No 45%

z
o

2%

Prefer not to answer

From whom have the acts of physical violence come?
Select all that apply. (n = 54)

] s
Patient Families T e5%

https://www.aonl.org/resources/nursing-leadership-survey

In the past year, have you witnessed and/or experienced
one or more incidents of verbal intimidation? Select all
that apply. (n = 120)

Witnessed

51%

3%

Experienced

33%

2%

Prefer not to answer

In the past year, have you witnessed and/or experienced
one or more incidents of incivility? Select all that apply. (n
=118)

62%

Witnessed

46%

Experienced

15%

2%

Prefer not to answer

From whom have the acts of intimidation come? Select all
that apply. (n =77)

70%

Patients I 69%

Patient Families
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Public P 20%
Physicians - 13%
Staff Nurses - 19%

Other Staff 9%
Managers, supervisors Iil%
Administration . 9%
Faculty 0%

From whom have the acts of bullying and incivility
come? Select all that apply. (n = 90)

Patient Families _ 59%
S
S
Physicians _ 32%

Managers, supervisors _ 3%

Other Staff _ 24%

—

Public 1%

Faculty [2%

Patients

Staff Nurses

Administration

Survey of Perceived Organizational Support (SPOS), Emotional Health, and Technology

Physicians

Staff Nurses

Administration _ 29%

Public
Other Staff

Faculty

In the past year, which of the following factors have impacted your sense of
psychological safety? Please select all that apply to what you have
witnessed or personally experienced. (n = 110)

75%

Incivility

Lack of support from _

leadership or colleagu.. 35%

Verbal intimidation _ 46%
—

Bullying

Bias, discrimination, or - 239,
inequitable treatment °
Physical violence - 22%
Other . 8%

Do you agree or disagree with the following statements? (n = 2,747)

My organization really cares about my .
well-being 35%
If I did the best job possible, my .

P . 306
organization would notice
My organization takes pride in my .
accomplishments at work 8% 31%
My organi;ation values my contributions to| 7% 30%
its well-being
My organization responds to my .
complaints 29%

Il Strongly Disagree M Disagree ¥ Neutral

M Agree Il Strongly agree

How would you rate your current sense of belonging at your organization? (n = 2,746)

B2 e e

W Very low N Low 1 Neutral

https://www.aonl.org/resources/nursing-leadership-survey

W High B Very high

4/13



4/9/25, 3:24 PM Nursing Leadership Insight Study | AONL

How would you rate your current emotional health? (n = 2,756)

= - 0 - HEE
Emotional Health Longitudinal Study

2Foezb1 14% 7%
s 2%
2%1292 15% 11%
2“(‘)02\/3 11% 12%
2J(?2ns =3 13%

Il Not at all emotionally healthy [ Emotionally healthy

W Not emotionally healthy W Very emotionally healthy

I Neutral

* Longitudinal charts represent total population data only.

Which of the following advancements will your organization continue to use for the redesign of health care? Select up to

two. (n = 114)
Utizaton of virtual care D 30%
Interdisciplnary collaboration T 31%

Upskilling leaders to manage complexities of health care _ 20%
Team-based approach, team-based models of cre | 21%

Top-of-licensure scope of practice DR
Workforce well-being tools 1%
Application of Al in patient care delivery 8%
Al-driven improvements in business operations efficiency [ 13%

Innovations to enhance workforce security D 18%
Advocacy for policy change at the state and national level [ 4%

Other A%

Effective Solutions

How effective have the following solutions been at improving the staffing situation at your organization? On a scale of 1-5,
5 being very effective. (n = 2,500)

bt [ [ AR |
https://www.aonl.org/resources/nursing-leadership-survey 5/13




4/9/25, 3:24 PM

Nursing Leadership Insight Study | AONL
sy enreear stan L NG/ |

Allowing adequate time for meals and I_ -
breaks

wornce provemion prerems | A R (5) I
violence prevention programs

(e.g., housekeeping, dietician, transport)

Increasing wages, bonuses, or ._ _
compensation

Listening and responding to feedback froml__

our nurses

comment o I I
commitment

cessanmansgen o [N I
assistant manager)

warsargsaioss oo | N I
well-being services

W Very poor B Poor I Neutral RAll W Very well

ay in the Life of a Nurse Leader

Please select all tasks that have
required your attention in the past
week.

Administrative work _ B88% . 8% - 31%
Meeting with direct reports, colleagues _ TT% _ 46% I 3%

Quality improvement _ 78% _ 33% I 6%

Conflict resolution e % 6% 2%
Rounding O 69%% D 38% 13%

Employee engagement, retention efforts 8T 0 53% 1%

Mentoring, guiding, performance review I 66% 0 50% 1%

Huddles D 88% 1% 13%

Budget 0 82% 1% 3%

Canarity icaniaa/rnnatrainte T Rao, neL e A

https://www.aonl.org/resources/nursing-leadership-survey

Which tasks provide you with the = Which tasks provide you with the
most joy? Select top five. most frustration? Select top five.
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Incident reports, injuries, complaints

Productivity

Regulatory readiness
Patient satisfaction

Awards and Recognition
Scheduling, payroll
Strategic planning
Throughput initiatives
Patient experience initiatives
Talent attraction, acquisition
Documentation

Forecasting volume needs
Chart audits

Business plans

Service recovery

New technology, innovation
Supply chain disruption

Clinical work

Staff development course facilitation

Intent to Leave

Do you intend to leave your position in the foreseeable

future? (n = 2,462)

Nursing Leadership Insight Study | AONL

s

|
S 50%
S 1%
S 53%
S 5%
S 54%
S 52%
S 52%
S 5o
S 54%
D 44%
S 4%
S 38%
3%
S 36%
S 36%
2%

[ 23%

[ 25%
2%

For those who intend to leave their position in the foreseeable future: When do you intend to leave your position? (n =

1,126)

Within 1 month

Within 6 months

Within 1 year

Within 2 years

https://www.aonl.org/resources/nursing-leadership-survey

~ s

0%

7%

3%

o 15%

P 54%
0%

9%

I 14%

0 13%

W 12%

1%

[2%
14%
[2%

0%
1%
0%
2%
7%

17%

- sw

A%

W 10%

I 15%

1 4%
0%

i 22%

|2%

0 10%
0%
1%
6%
13%

0 16%

8%

L 20%

6%

S 0%

1%
13%

Yes
2%

29%

For those who intend to leave in the foreseeable future: Do
you intend to leave nursing altogether? (n = 1,126)

713
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34%

Not sure when

For those who intend to leave their position in the foreseeable future: What is your primary reason for leaving? Select all
that apply. (n = 41)

Looking for a promotion or new

opportunity 51%

Work is negatively affecting my
health/well-being

&

%

Retirement

Challenges with other leaders or
colleagues

%

Do not have the resources or

staff to do my job 20%

20%

Need for higher income

12%

Looking for a new organization

Staffing challenges

-y
S

Need a more flexible schedule

o
ES

Other

-
ES

Child or elder care needs 0%

Which of the following solutions has your organization implemented to improve your work satisfaction? Select all that
apply. (n = 97)

Enabled me to take a day off
when needed

56%

M%

Supported my work-life balance

Provided professional
development opportunities

Encouraged transparent
communications

Increased salary and
compensation

27%

Supported professional
governance councils

19%

Offered flex scheduling for me

3%

Provided administrative support

22%

Eliminate unnecessary meetings

Covered my direct reports when |
am not on-site

16%

Increased nurse leader
recognition

Reassigned non-nursing tasks to
appropriate departments

Adopted centralized scheduling [N so,

https://www.aonl.org/resources/nursing-leadership-survey
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systems

Launched a formal resiliency
program

10%

<
H

Decreased the number of my 19,
direct reports .

Other 5%

Nurse Leader Evolution Over Next Five Years

R_1DosJCIKggWt9j8 More forecasting and business operations

Finding ways to implement technology in their rounding with patients and staff, developing the role of charge nurses,

R_1eupUcQYUe44rAd i ) i i . . .
strengthening partnerships with provider leads, stabilizing the workforce and creating growth opportunities for new nurses

R_1f1gzeA6P9bVIJ5 High tech, additional advanced use of Al, telemedicine,

think leaders will have additional time to spend on units with patients and staff because technologies will have gained so

R_1fdwDyEzGgJmYBI ) o ] _ : ) . :
much momentum, that reports and its analysis will be sent to me with appropriate follow ups that will require a critical review.

We need to continue to recognize staff, support staff with onsite debriefings and add support staff such as administrative

R_1fHasayrkJjzx39 folks to do the non nursing aspects of some of our wark.

Demographics
Age Primary Work Setting Location
26-35 I 2%
Urban 43%
Suburban
Rural
T
Null 2%
Null I 2% ’ ’
Primary Work Setting Tenure
Hospital, short-term acute care _ 50% 559,
Health system facility - 17%
Other l 6%
Academic, health care provider l 6%
Health system corporate office l 6%
Outpatient, community-based clinic IZ%

10% 12% 12%
Specialty hospital | 2% . 7% e T

https://www.aonl.org/resources/nursing-leadership-survey 9/13
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Hospital, long-term acute care I 2%
Ambulatory surgery, specialty care facility I 2%
Retired [1%
Post-acute care facility (IRF, SNF, CCRC) I 2%
Rehavioral health facilitv [ 7oz
Ethnicity

Caucasian/White

African-American/Black . 10%

Asian/Asian-American . 7%

Hispanic/Latino/Spanish origin I 5%

Mixed Race 1%
Prefer not to answer 1%
Null I 2%

Middle Eastern/North African I 2%

Location

United
States
% of Responses
100.0% L
s
\

© 2025 Mapbox © OpenStreetMap

6-10 years  11-15 16-20 21-25 26-30  More than Null

years years years years 30 years
Role
Director _ 30%
Manager _ 22%
Chief Nursing Officer/Chief Nursing .. | NN 16%
Other - 9%
Vice President - 7%
Dean/Professor 4%
Specialist/Coordinator 3%
Consultant 3%
Chief Executive Officer f2%
Clinical Staff 2%
Chief Operating Officer 11%

Chief Nursing Informatics Officer | 1%

Data is collected by Joslin Insight, an unbiased third-party, and stored securely on encrypted servers.

Previous Studies

NURSE LEADERSHIP INSIGHT STUDY | 2024 »

https://www.aonl.org/resources/nursing-leadership-survey

NURSE LEADER COVID-19 LONGITUDINAL STUDY | 2022 »
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NURSE LEADER COVID-19 LONGITUDINAL STUDY | AUGUST 2021 »

NURSE LEADER COVID-19 LONGITUDINAL STUDY | FEBRUARY 2021 »

NURSE LEADER COVID-19 LONGITUDINAL STUDY | AUGUST 2020 »

Related Resources

SPONSORED WHITE PAPERS
Technology Has a Role in Driving Better, More Equitable Care
(/resources/Technology-has-a-role-in-driving-better-more-equitable-care)

This white paper will help nurse leaders enhance their team’s understanding of pulse oximetry technology and ensure they are
using it effectively to...

SPONSORED WHITE PAPERS

Shaping the Future of Healthcare Delivery: Virtual Nursing Adoption, Best
Practices and Market Trends (/resources/Shaping-the-Future-of-Healthcare-

The current adoption trajectory shows that 2024 will be the first year that a a majority of U.S. hospitals and health systems
surveyed have of U.S....

SPONSORED WHITE PAPERS
NICHE-HIGN Updated Hospital Geriatric Nursing Competencies Aligned with
Age-Friendly 4Ms (/resources/Updated-Hospital-Geriatric-Nursing-

This HIGN and NICHE whitepaper provides updated hospital geriatric nursing competencies organized in the Age-Friendly Health
System 4Ms framework to...

OTHER RESOURCES

Trends and Innovations in Nurse Manager Retention: Laudio Report (/Trends-
and-Innovations-in-Nurse-Manager-Retention)

As part of this effort, AONL has partnered with Laudio, a software company that was founded with a goal of elevating the role of
front-line leaders...

SPONSORED WHITE PAPERS

Optimizing Hospital Staffing: The Impact of Automated Shift Scheduling &
Callouts (/resources/Optimizing-Hospital-Staffing)

https://www.aonl.org/resources/nursing-leadership-survey 11/13
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RELATED TOPICS:

SPONSORED WHITE PAPERS

International Nurses in the U.S.: Roles, Qualifications, Impact, and Visas
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(/resources/International-Nurses-in-the-US-Roles-Qualifications-Impact-and-

The U.S. healthcare system faces unprecedented challenges, including a growing demand for services due to an aging population,

increasing chronic...

1 (?page=0) 2 (?page=1)

7 (?page=6) 8 (?page=7)

RELATED
News Articles

| 4

Foster: Changing perspectives
can bolster resilience
(/news/Foster-Changing-
perspectives-can-bolster-
resilience)

Apr 3, 2025

RELATED

Data & Insights

4

ABOUT AONL (/ABOUT/OVERVIEW)

ADVERTISING & SPONSORSHIP (/ABOUT/ADVERTISEMENT)

AONL Mandated Nurse Staffing
Legislation Toolkit
(/resources/mandated-nurse-
staffing-legilstation-toolkit)

Sep 16, 2021

AONL (/topics/aonl)

3 (?page=2) 4 (?page=3) 5 (?page=4)

9 (?page=8) ... Next»> (?page=1)

Nurses (/topics/nurses)

Author discusses the
advantages of gaining new
viewpoints (/news/Author-
discusses-the-advantages-of-
gaining-new-viewpoints)

Apr 3, 2025

Nurse Leaders’ Survey on
Medical Marijuana
(/research/medical-marijunana)

Jul 27, 2021

MEDIA & PRESS (/ABOUT/MEDIA-CENTER)

AONL CONFERENCE (/CONFERENCE)

6 (?page=5)

Last » (?page=14)

Thompson challer
confront incivility
(/news/Thompson
leaders-to-confror

Apr 3, 2025

The Business of C
Promoting Optime
Nursing Resource
(/resources/the-bu
caring)

Jan 17, 2020
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AONL FOUNDATION (/FOUNDATION) CONTACT AONL (/FORM/CONTACT-US-AONL)

¥ (https://twitter.com/TweetAONL)

@ (http://www.youtube.com/c/AONLNurseLeaders)
f (https://www.facebook.com/AONLNurses)
(https://www.instagram.com/aonlinurseleaders)

© 2025 by the American Hospital Association. All rights reserved.
Privacy Policy (https://www.aha.org/2022-07-14-privacy-policy)
Do Not Sell or Share My Personal Information (https://www.aha.org/2023-05-18-health-forum-inc-
california-consumer-privacy-act-request-form)
Terms of Use (https://www.aha.org/2022-07-14-termsofuse)

Noncommercial use of original content on www.aha.org is granted to AHA Institutional Members, their
employees and State, Regional and Metro Hospital Associations unless otherwise indicated. AHA
does not claim ownership of any content, including content incorporated by permission into AHA
produced materials, created by any third party and cannot grant permission to use, distribute or
otherwise reproduce such third party content. Request permission to reproduce AHA content
(https://askrc.libraryresearch.info/reft100.aspx?key=ExtPerm).
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